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Back in 2002, Carmen Ladson joined the front lines of TSA and has been 
demonstrating excellence ever since. Transportation Security Manager Ladson has 
developed into the most sought after, effective, and successful manager at TSA DFW. 
She elevates the capability of the entire organization by being a role model, 
demonstrating care for our people, and providing exceptional insights into working 
groups designed to enhance how we serve the public. Ms. Ladson coordinates with 
dozens of internal and external stakeholders, has oversight for two of the 5 terminals 
for passenger and baggage officers/managers with approximately 135 individuals 
reporting to her ensuring effective screening for thousands of passengers every day. 
She often represents the AFSD for Screening, the most senior official at DFW for the 
60k/day passenger and baggage screening operation.




